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Abstract: Artificial Intelligence (AI) has emerged as a powerful strategic tool that is reshaping how modern 

businesses take decisions. In the Indian corporate environment, organizations are increasingly adopting AI-driven 

systems to improve efficiency, accuracy, speed, and competitiveness in decision-making processes. From finance 

and marketing to supply chain management and human resource planning, AI tools such as machine learning, data 

analytics, natural language processing, and predictive modelling are supporting managers and top executives in 

making informed and timely decisions. This research paper examines the role of Artificial Intelligence as a 

strategic decision-making tool in Indian businesses, with a special focus on large corporations, startups, and public 

sector enterprises. The study discusses the conceptual foundations of AI, its evolution in the Indian context, and 

its application in corporate decision-making functions. It also highlights the strategic advantages of AI adoption, 

including cost reduction, risk minimization, improved forecasting, and enhanced customer engagement. The paper 

uses secondary data from published reports, industry surveys, government publications, and academic literature 

between 2014 and 2023. Simple statistical tables, decision models, and illustrative equations are used to explain 

how AI supports corporate strategies. The findings suggest that while AI adoption in India is growing rapidly, 

challenges such as data quality, skill gaps, ethical concerns, and regulatory uncertainties continue to limit its full 

potential. The paper concludes with practical recommendations for Indian businesses to effectively integrate AI 

into their strategic decision-making frameworks. This research contributes to the understanding of AI-driven 

corporate strategies in emerging economies like India. 

Keywords: Artificial Intelligence, Corporate Decision-Making, Business Strategy, Indian Companies, Data 

Analytics, Machine Learning, Digital Transformation, Strategic Management 

 

1. Introduction 

1.1 Background of the Study 

In the last decade, businesses across the world have 

witnessed rapid digital transformation. Among all 

digital technologies, Artificial Intelligence (AI) has 

emerged as one of the most influential tools in 

shaping business strategies and decision-making 

processes. AI refers to computer systems that can 

perform tasks normally requiring human 

intelligence, such as learning, reasoning, problem-

solving, and decision-making. In the corporate 

world, AI is no longer limited to automation but has 

become a strategic asset that supports managerial 

decisions at all levels. 

In India, the growth of digital infrastructure, 

availability of large volumes of data, and 

government initiatives such as Digital India and 

Make in India have accelerated AI adoption across 

industries. Indian companies are increasingly using 

AI to analyze market trends, predict customer 

behavior, manage risks, optimize operations, and 
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improve financial performance. As competition 

intensifies in both domestic and global markets, AI-

based decision-making is becoming a necessity 

rather than a choice. 

1.2 Artificial Intelligence in the Modern Business 

Environment 

Artificial Intelligence (AI) has become an integral 

part of the modern business environment. Today’s 

businesses operate in conditions of intense 

competition, rapid technological change, and 

increasing uncertainty. Managers are expected to 

make decisions quickly while handling large 

volumes of data related to customers, markets, 

finance, and operations. In such an environment, 

traditional decision-making methods based mainly 

on experience and intuition are often insufficient. 

AI refers to computer-based systems that can 

perform tasks such as learning from data, 

recognizing patterns, predicting outcomes, and 

supporting decisions. These capabilities make AI 

especially useful for businesses that must analyze 

complex information in a short time. Globally and in 

India, AI is now viewed not merely as an automation 

tool but as a strategic resource that strengthens 

managerial decision-making [1, 14]. 

In India, the rapid growth of digital infrastructure, 

online platforms, and data-driven services has 

accelerated the adoption of AI. Government 

initiatives promoting digital transformation and 

increasing use of technology in banking, retail, and 

public services have further encouraged businesses 

to explore AI-based solutions [4, 6]. As a result, AI 

is increasingly influencing how Indian organizations 

plan, compete, and grow. 

1.3 Nature of Corporate Decision-Making 

Corporate decision-making involves selecting the 

most appropriate course of action from multiple 

alternatives to achieve organizational goals. These 

decisions are taken at different levels of 

management and affect the overall performance and 

direction of the firm. 

Corporate decisions can broadly be categorized as: 

• Strategic decisions: Long-term decisions 

related to expansion, investment, 

diversification, and competitive strategy 

• Tactical decisions: Medium-term decisions 

related to budgeting, resource allocation, 

and performance improvement 

• Operational decisions: Day-to-day 

decisions related to production, inventory, 

scheduling, and service delivery 

Traditionally, such decisions relied on limited 

historical data, managerial judgment, and personal 

experience. While this approach has value, it often 

leads to delays, subjective bias, and errors, 

especially when data volumes are large and 

environments are uncertain [3]. With increasing 

complexity in Indian markets, businesses now 

require decision systems that are faster, more 

objective, and data-driven. 

AI-based decision-support systems help overcome 

these limitations by analyzing large datasets and 

providing evidence-based insights to managers [12]. 

1.4 Artificial Intelligence as a Strategic Tool for 

Businesses 

Artificial Intelligence has evolved from a technical 

innovation into a strategic tool for businesses. A 

strategic tool is one that supports long-term 

planning, enhances competitiveness, and contributes 

to sustainable growth. AI qualifies as a strategic tool 

because it directly influences how organizations 

analyze their environment and make critical 

decisions. 

AI supports strategic decision-making by: 

• Identifying market trends and opportunities 

• Predicting customer demand and behavior 

• Assessing financial and operational risks 

• Evaluating alternative strategic scenarios 

In Indian corporations, AI is increasingly used in 

strategic areas such as investment planning, market 

expansion, product innovation, and pricing 

decisions. Large Indian firms and technology-driven 

startups use AI-powered dashboards and analytics 

platforms to guide top management decisions [10, 

14]. 

By improving the quality and reliability of strategic 

decisions, AI helps Indian businesses reduce 

uncertainty and gain a competitive advantage in both 

domestic and global markets [25]. 

1.5 Role of Data and Analytics in AI-Based 

Decision-Making 

Data forms the backbone of Artificial Intelligence. 

AI systems rely on large volumes of accurate and 

timely data to generate meaningful insights. In the 
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modern business environment, data is generated 

continuously through transactions, digital platforms, 

customer interactions, and operational systems. 

Indian businesses generate massive amounts of data 

due to: 

• Digital payment systems and online 

banking 

• E-commerce platforms and mobile 

applications 

• Social media and customer feedback 

channels 

• Enterprise resource planning (ERP) 

systems 

AI-based analytics processes this data through 

techniques such as machine learning, natural 

language processing, and predictive modeling. 

These techniques help transform raw data into 

actionable insights that support managerial 

decisions [8, 18]. 

For example, predictive analytics enables firms to 

forecast sales, manage inventory, and estimate 

financial risks more accurately. This data-driven 

approach allows Indian businesses to shift from 

reactive decision-making to proactive and predictive 

decision-making, which is essential in competitive 

markets [16]. 

1.6 Importance of AI for Indian Businesses 

The importance of AI in Indian businesses has 

increased significantly in recent years. India’s 

growing digital economy, combined with rising 

competition and cost pressures, has made efficient 

decision-making a key success factor. 

AI offers several benefits to Indian organizations: 

• Improved accuracy of decisions by 

reducing human bias 

• Faster decision-making through real-time 

data analysis 

• Cost reduction through automation and 

optimization 

• Better risk management using early 

warning systems 

• Enhanced customer focus through 

personalization and analytics 

Sectors such as banking, IT services, e-commerce, 

and manufacturing have shown high levels of AI 

adoption in India [7, 12]. Even public sector 

organizations are increasingly using AI to improve 

service delivery and governance [4]. 

For Indian firms aiming to compete globally, AI 

enables better use of limited resources and supports 

innovation-driven growth [23]. 

1.7 Human–AI Collaboration in Corporate 

Decisions 

Although AI plays a significant role in decision-

making, it does not replace human managers. 

Instead, the most effective approach is human–AI 

collaboration, where AI supports human judgment 

rather than substituting it. 

In this collaborative model: 

• AI systems analyze data and generate 

recommendations 

• Managers interpret results using experience 

and context 

• Final decisions are taken by humans, 

considering ethical and social factors 

This approach is particularly relevant in the Indian 

context, where managerial decisions often involve 

human relationships, cultural understanding, and 

ethical considerations. Over-reliance on automated 

systems may lead to issues related to transparency 

and accountability [20, 22]. 

By combining AI’s analytical power with human 

judgment, Indian businesses can achieve 

responsible, transparent, and effective decision-

making [15]. 

1.8 Rationale of the Study 

Despite growing interest in AI, many Indian 

organizations are still unclear about its strategic 

value in decision-making. Existing studies often 

focus on technical aspects of AI rather than its 

managerial and strategic implications. There is a 

need for a comprehensive study that explains AI in 

simple terms and examines its role in corporate 

decision-making from an Indian perspective. This 

paper attempts to fill this gap by integrating business 

strategy concepts with AI applications. 

1.4 Objectives of the Study 

The main objectives of this research paper are: 

1. To explain the concept of Artificial 

Intelligence in the context of corporate 

decision-making. 
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2. To analyze the role of AI as a strategic tool 

in Indian businesses. 

3. To examine key areas of corporate 

decision-making where AI is applied. 

4. To present data-driven evidence on AI 

adoption in India. 

5. To identify challenges and limitations in 

AI-based decision-making. 

1.9 Research Methodology 

This study is descriptive and analytical in nature. It 

is based entirely on secondary data collected from: 

• Academic journals 

• Government and industry reports 

• Publications by NITI Aayog, RBI, and 

MeitY 

• Reports by Indian IT firms and consulting 

companies 

Data from 2014 to 2023 has been considered to 

maintain relevance. Simple tables, figures, and 

models are used to explain findings clearly. 

 

2. Conceptual Framework of Artificial 

Intelligence 

2.1 Meaning and Definition of Artificial 

Intelligence 

Artificial Intelligence can be defined as the ability of 

machines and computer systems to perform tasks 

that normally require human intelligence. These 

tasks include learning from experience, 

understanding language, recognizing patterns, and 

making decisions. In business, AI is used to support 

decision-making by transforming raw data into 

actionable insights. 

According to Indian policy documents, AI is viewed 

as a key enabler of economic growth and 

competitiveness [3]. AI systems help managers take 

faster and more accurate decisions compared to 

traditional methods. 

2.2 Key Components of AI Used in Business 

AI in corporate decision-making mainly relies on the 

following components: 

1. Machine Learning (ML): Enables systems 

to learn from data and improve 

performance over time. 

2. Natural Language Processing (NLP): Helps 

machines understand human language, 

used in chatbots and sentiment analysis. 

3. Big Data Analytics: Processes large 

volumes of structured and unstructured 

data. 

4. Predictive Analytics: Forecasts future 

outcomes based on historical data. 

5. Expert Systems: Mimic human expertise to 

support managerial decisions. 

 

Figure 1: Core components of Artificial Intelligence in Business Decision-Making 
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2.3 AI as a Strategic Resource 

From a strategic management perspective, AI can be 

considered a valuable organizational resource. 

According to the resource-based view, a resource 

becomes strategic if it is valuable, rare, difficult to 

imitate, and well-organized. AI meets these 

conditions when combined with proprietary data and 

skilled human resources. 

Indian firms such as IT service providers, banks, and 

e-commerce companies are leveraging AI to gain 

long-term competitive advantages [12]. 

2.4 Decision-Making Process and AI Integration 

The traditional decision-making process includes 

the following stages: 

1. Problem identification 

2. Data collection 

3. Analysis of alternatives 

4. Decision selection 

5. Implementation and monitoring 

AI supports each stage by providing accurate data, 

advanced analysis, and real-time feedback. 

A simplified decision-support equation can be 

expressed as: 

Decision Quality (DQ) = f (Data Accuracy, 

Processing Speed, Predictive Ability) 

Where AI improves all three variables, resulting in 

better decision outcomes. 

3. Review of Literature (2014–2023) 

3.1 Early Studies (2014–2016) 

Early research focused on the potential of AI and 

analytics in business decision-making. Studies 

highlighted how data-driven decision systems 

improve managerial efficiency and reduce 

uncertainty [1]. In India, research during this period 

was limited but emphasized the need for digital 

transformation in corporate governance [2]. 

3.2 Growth Phase of AI Research (2017–2019) 

Between 2017 and 2019, several studies examined 

AI adoption in Indian industries such as banking, IT 

services, and manufacturing. Researchers found that 

AI-based decision systems improved forecasting 

accuracy, customer satisfaction, and cost control [5, 

7, 9]. Government reports also recognized AI as a 

strategic priority for national development [6]. 

3.3 Recent Studies (2020–2023) 

Recent literature highlights the rapid expansion of 

AI in Indian corporate decision-making, especially 

after the COVID-19 pandemic. Studies report 

increased use of AI in financial planning, risk 

management, supply chain optimization, and 

strategic marketing [14, 18, 21]. Ethical concerns, 

data privacy, and skill shortages are also widely 

discussed [20, 23]. 

Table 1: Summary of Key Literature on AI and Corporate Decision-Making 

Period Focus Area Key Findings 

2014–2016 Conceptual AI use Improved data-driven decisions 

2017–2019 Industry adoption Efficiency and competitiveness 

2020–2023 Strategic integration AI as core business strategy 

 

4. Applications of Artificial Intelligence in 

Corporate Decision-Making 

Artificial Intelligence is being applied across 

multiple functional areas of Indian businesses to 

support strategic, tactical, and operational decisions. 

This section explains key application areas using 

simple language, examples, tables, and basic 

models. 
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Figure 2: Functional Areas of AI Adoption in Indian Businesses 

 

4.1 AI in Strategic Planning and Business 

Strategy 

Strategic planning involves long-term decisions 

related to market entry, product diversification, 

mergers, capacity expansion, and competitive 

positioning. Indian corporations increasingly use 

AI-based tools to analyze market trends, competitor 

behavior, and macroeconomic indicators. 

AI systems collect and analyze data from multiple 

sources such as sales history, customer feedback, 

economic indicators, and industry reports. Machine 

learning models then generate strategic insights, 

helping top management evaluate different strategic 

options. 

Example (Indian Context): 

Large Indian conglomerates and IT firms use AI-

driven dashboards to assess market attractiveness, 

demand forecasts, and investment risks before 

making expansion decisions [14]. 

 

Figure 3: AI-Supported Strategic Decision Framework in Corporations 
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A simplified strategic evaluation formula is: 

Strategic Score (SS) = (Market Potential × Success 

Probability) − Risk Factor 

AI improves the accuracy of each variable, resulting 

in better strategic decisions. 

4.2 AI in Financial Decision-Making 

Financial decision-making includes budgeting, 

investment appraisal, cost control, risk management, 

and fraud detection. Indian banks, NBFCs, and 

corporate finance departments widely use AI-based 

systems. 

Key AI applications in finance include: 

• Credit scoring and loan approval 

• Fraud detection and anomaly identification 

• Cash flow forecasting 

• Capital budgeting analysis 

Table 2: AI Applications in Financial Decision-Making (India) 

Area Traditional Method AI-Based Method Outcome 

Credit appraisal Manual analysis ML credit models Faster, accurate 

Fraud detection Rule-based checks Pattern recognition Reduced fraud 

Budgeting Historical averages Predictive analytics Better forecasts 

AI-based fraud detection systems analyze 

transaction patterns in real time and flag suspicious 

activities automatically [18]. 

4.3 AI in Marketing and Customer Decision-

Making 

Marketing decisions focus on pricing, promotion, 

customer targeting, and product positioning. AI 

helps Indian businesses understand customer 

preferences and behavior in a more scientific 

manner. 

Major AI tools used in marketing include: 

• Customer segmentation using clustering 

models 

• Recommendation engines 

• Sentiment analysis from social media 

• Dynamic pricing algorithms 

Example: 

Indian e-commerce and retail firms use AI to 

recommend products based on browsing history and 

past purchases, increasing conversion rates and 

customer satisfaction [21]. 

 

Figure 4: AI-Driven Customer Analytics Model 
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A simple customer value equation used in AI models 

is: 

Customer Lifetime Value (CLV) = Average Purchase 

Value × Purchase Frequency × Customer Retention 

Period 

AI improves the estimation of each component 

through continuous learning. 

4.4 AI in Human Resource Decision-Making 

Human resource management involves decisions 

related to recruitment, performance evaluation, 

training, and employee retention. AI-based HR 

analytics is gaining popularity in Indian 

organizations, especially in IT and service sectors. 

AI applications in HR include: 

• Resume screening and talent matching 

• Predicting employee attrition 

• Performance analysis 

• Training needs identification 

Table 3: AI Use in HR Decision-Making 

HR Function AI Tool Used Decision Benefit 

Recruitment Resume screening AI Time saving 

Retention Attrition prediction Lower turnover 

Training Skill-gap analytics Targeted learning 

AI helps HR managers take objective and data-based 

decisions, reducing bias and improving workforce 

productivity [20]. 

4.5 AI in Operations and Supply Chain Decisions 

Operational decisions focus on production planning, 

inventory control, logistics, and quality 

management. Indian manufacturing and logistics 

companies increasingly rely on AI to improve 

operational efficiency. 

Key AI applications include: 

• Demand forecasting 

• Inventory optimization 

• Predictive maintenance 

• Supplier selection 

Example: 

AI-based demand forecasting models help Indian 

FMCG companies reduce stock-outs and excess 

inventory [23]. 

Table 4: Impact of AI on Supply Chain Decisions 

Decision Area Without AI With AI 

Demand forecast accuracy Low High 

Inventory cost High Reduced 

Delivery delays Frequent Minimal 

A simple inventory optimization formula supported 

by AI is: 

Optimal Inventory Level = Forecasted Demand + 

Safety Stock − Expected Delays 

AI improves forecast accuracy and delay prediction. 

4.6 AI in Risk Management and Corporate 

Governance 

Risk management decisions involve identifying, 

assessing, and mitigating financial, operational, and 

strategic risks. Indian firms use AI-based risk 

analytics to strengthen corporate governance. 
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AI supports: 

• Early warning systems for financial risks 

• Compliance monitoring 

• Cyber risk detection 

• Scenario analysis 

Post-pandemic studies show that AI-enabled risk 

systems helped Indian firms respond faster to 

uncertainties and disruptions [22]. 

 

5. Data Analysis and Indian Scenario 

5.1 Extent of AI Adoption Across Indian Business 

Sectors 

The adoption of Artificial Intelligence in Indian 

businesses has increased steadily, especially after 

the expansion of digital platforms and data-driven 

services. Indian organizations now recognize AI as a 

useful tool for improving decision-making quality 

and business efficiency. However, AI adoption is not 

uniform across all sectors. 

Large organizations and technology-driven 

industries have adopted AI faster due to better access 

to data, financial resources, and skilled manpower. 

In contrast, smaller firms and MSMEs are still in the 

early stages of adoption due to cost and skill 

limitations [12, 17]. 

Table 5: Sector-wise Level of AI Adoption in India 

Business Sector Level of AI Adoption Major Decision Areas 

Banking & Finance Very High Credit scoring, fraud detection 

IT & ITES Very High Project planning, workforce analytics 

E-commerce & Retail High Customer analytics, pricing 

Manufacturing Medium Demand forecasting, inventory 

MSMEs Low to Medium Basic automation, reporting 

Source: Compiled from industry reports and studies [7, 12, 23] 

The table shows that data-intensive sectors benefit 

the most from AI-based decision systems. Banking 

and IT sectors lead in adoption, while MSMEs are 

gradually adopting AI through cloud-based tools. 

 

Figure 5: Sector-wise AI Adoption Levels in Indian Businesses 
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5.2 Impact of AI on Corporate Decision-Making 

Outcomes 

Indian studies and industry reports indicate that AI-

supported decisions perform better than traditional 

decision-making methods. Organizations using AI 

report improvements in accuracy, speed, and 

consistency of decisions. 

AI improves decision outcomes by analyzing large 

datasets quickly and reducing human bias. Managers 

receive real-time insights that help them compare 

alternatives more objectively [3, 18]. 

Table 6: Improvement in Decision Outcomes After AI Adoption 

Decision Area Before AI Adoption (%) After AI Adoption (%) 

Accuracy 8 25 

Speed 10 28 

Operational Efficiency 12 32 

Risk Management 11 27 

Customer Focus 14 35 

Source: Aggregated estimates based on Indian corporate studies [14, 18, 24] 

The data indicates that AI adoption leads to 20–35% 

improvement in decision performance. The highest 

improvement is observed in customer-focused and 

efficiency-related decisions, particularly in retail 

and service sectors [21]. 

 

Figure 6: Improvement in Corporate Decision Outcomes After AI Adoption 
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5.3 Key Trends and Practical Insights from the 

Indian Scenario 

The Indian AI adoption scenario highlights both 

positive trends and practical challenges. Businesses 

that successfully integrate AI into their decision-

making frameworks report better financial 

performance and improved risk control. 

Key Trends Observed 

• AI is mainly used as a decision-support 

tool, not a decision-maker 

• Financial and customer-related decisions 

benefit the most from AI 

• Large firms gain faster returns on AI 

investments 

Practical Challenges Identified 

• Data quality issues: Inconsistent and 

unstructured data limits AI accuracy [16] 

• Skill shortages: Limited professionals with 

both business and AI knowledge [19] 

• Cost barriers: High initial investment 

restricts MSME adoption [17] 

• Regulatory concerns: Data privacy and 

ethical AI use are growing issues [22] 

Despite these challenges, Indian firms that invest in 

training, data governance, and ethical AI 

frameworks achieve more reliable decision 

outcomes [20, 25]. 

 

6. Challenges and Limitations of AI-Based 

Corporate Decision-Making in India 

Despite the growing adoption of Artificial 

Intelligence, Indian businesses face several 

challenges while using AI as a strategic decision-

making tool. 

6.1 Data Quality and Availability Issues 

AI systems depend heavily on high-quality and 

reliable data. Many Indian organizations still 

struggle with fragmented, outdated, or inaccurate 

data. Poor data quality leads to incorrect predictions 

and weak decision outcomes [16]. Small and 

medium enterprises (MSMEs) are particularly 

affected due to limited digital infrastructure. 

 

 

6.2 Skill Gap and Talent Shortage 

There is a significant shortage of skilled AI 

professionals in India who can design, manage, and 

interpret AI systems for business decisions. While 

India has strong IT talent, the integration of AI with 

business strategy requires interdisciplinary skills 

that are still limited [19]. 

6.3 High Implementation Cost 

AI adoption involves high initial costs related to 

software, hardware, data management, and training. 

Many Indian firms, especially MSMEs, find it 

difficult to justify these costs despite long-term 

benefits [17]. 

6.4 Ethical, Legal, and Privacy Concerns 

AI-based decisions may raise concerns related to 

data privacy, algorithmic bias, transparency, and 

accountability. Indian businesses must comply with 

emerging data protection regulations and ethical 

guidelines while using AI [22]. 

6.5 Resistance to Change 

Traditional management practices and lack of 

awareness often lead to resistance among employees 

and managers. This slows down AI integration into 

decision-making processes [15]. 

 

7. Key Findings of the Study 

Based on the analysis of literature and Indian 

business practices, the following key findings 

emerge: 

1. AI has become a strategic enabler of 

corporate decision-making in India. 

2. Financial services, IT, and e-commerce 

sectors show the highest AI adoption. 

3. AI improves decision accuracy, speed, and 

consistency by 20–35%. 

4. Data quality and skill gaps remain major 

barriers to effective AI use. 

5. Ethical and regulatory concerns need 

structured governance frameworks. 

 

8. Managerial Implications 

The study offers several implications for Indian 

corporate managers and decision-makers: 
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• Managers should treat AI as a strategic 

investment, not just a technology tool. 

• Cross-functional teams combining 

business and AI expertise are essential. 

• Continuous training programs should be 

introduced for employees. 

• AI outputs should support, not replace, 

human judgment. 

• Strong data governance and ethical 

standards must be implemented. 

 

9. Recommendations for Indian Businesses 

To effectively use AI as a strategic decision-making 

tool, Indian organizations should: 

1. Develop a clear AI strategy aligned with 

business goals. 

2. Invest in data quality, integration, and 

security. 

3. Build internal AI capabilities through 

training and partnerships. 

4. Start with pilot AI projects before large-

scale implementation. 

5. Establish ethical guidelines and 

compliance mechanisms. 

 

10. Conclusion 

Artificial Intelligence has clearly emerged as a 

powerful strategic tool for corporate decision-

making in modern businesses. In the Indian context, 

AI is helping organizations move from traditional, 

experience-based decisions to more data-driven and 

systematic decision processes. By analyzing large 

volumes of business data, AI supports managers in 

improving accuracy, speed, and consistency of 

decisions across areas such as finance, marketing, 

human resources, and operations. The study shows 

that Indian businesses adopting AI experience better 

planning, improved risk control, and stronger 

customer focus, especially in data-intensive sectors 

like banking, IT, and e-commerce. 

However, the effective use of AI in decision-making 

requires more than just technology adoption. Indian 

organizations must also focus on improving data 

quality, developing skilled manpower, and ensuring 

ethical and transparent use of AI systems. Human 

judgment continues to play an important role, and AI 

should be used as a decision-support tool rather than 

a replacement for managerial thinking. With proper 

strategy, training, and governance, AI can 

significantly strengthen corporate decision-making 

and contribute to long-term business growth in 

India. 
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